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Bruce A Chernof, M.D. 
As requested, this is to provide you with a report of the Department of 

oiWorandUliefMedicalmcer Health Services' Average Daily Census (ADC), Hospital-Based Outpatient 
John F. Schunhor, Ph. D. Emergency Room (ER) visits, and Hospital-Based Outpatient Ambulatory 

a i e f D e p ~ r * r  Care (Amb Care) visits for the month ending December 31, 2007. 
Robert G. Splavm, M.D. 

seniorM*i*oiredor Each detail report for ADC, ER, and Amb Care is provided in two 
attachments. Attachment I reflects Year-to-Date (YTD), Month-to-Date 

313 N. FguemaSbeeL Suite912 (MTD), and Full-Year-Estimated (FYE) data, plus comparative budget and 
LosAngeles,CA90012 prior year information. Attachment I1 displays: (a) a 12-month history, by 

TeP (213) 240.8101 
hospital, for last fiscal year, (b) an actuallestimate table for the current fiscal 

F&:P13)4810503 year, by hospital, and (c) a graph that provides a quick snapshot view of our 
overall trends. 

www.ladhs.org 

The December MTD actual census of 1,260 is 189 less than the December 
2007 census budget of 1,449, and 106 less than the actual ADC for 

To;mpmvehea,fh December 2006 of 1,366. We will continue to closely monitor hospital 

fhrough leadership. 
census and its effect on financial performance of our facilities. 

sewiceandeducation If you have questions or need additional information, please let me know. 
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LACtUSC MEDICAL CENTER 

AVERAGE DAILY CENSUS 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
MONTHLY OCCUPANCY REPORT 

FOR THE MONTH ENDING DECEMBER 31, 2007 

(1) (2) (3) (4) (5) (6) 
FY 07-08 FY 07-08 
FINAL YTD DEC107 MTD FACILITY N 06-07 

BUDGET BUDGET BUDGET ACTUAL FY E ACTUAL 

HIUCLA MEDICAL CENTER 373 372 371 335 365 354 

RLA NATIONAL REHAB. CENTER 21 9 219 219 158 174 136 

OVIUCLA MEDICAL CENTER 198 192 188 177 196 194 

TOTAL 1,467 1,466 1,449 1,260 1,346 1 ,41 5 

NOTES: 
(1) Per the Final Budget adopted by the Board on October 16,2007. 
(2) YTD budget developed based on the census level necessary to achieve each facility's Final budget. 
(3) Monthly budget developed for the report month based'on the census level necessary to achieve each facility's Final budget. 
(4) The aggregate number of actual census day? for the report month, averaged on a per-day basis. 
(5) Facility's full-year-estimate (FYE) for census developed based on the facility's operating plan. 
(6) Actual average daily census averaged for the 12-month period of Fiscal Year 2006-07 based on facility's verified workload report. 
(7) On August 13,2007, the Board approved the MLK Jr. -Harbor Hospital (MLK-H) Closure Implementation Plan as a result of a negative finding from the federal 

Centers for Medicare and Medicaid Servlces (CMS) on the final survey. The plan included the conversion of the hospital to a Multi-service Ambulatory Care 
Center (MACC) on August 15,2007. 

(8) FY 2007-08 annual amounts reflect Inpatient services for the period 711107 through 8115107 only. 
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HOSPITAL-BASED OUTPATIENT VISITS - EMERGENCY DEPARTMENT 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FOR THE MONTH ENDING DECEMBER 31, 2007 

LAC+USC MEDICAL CENTER 

HIUCLA MEDICAL CENTER 

(1) (2) (3) (4) (5) (6) 
FY 07-08 FY 07-08 

FINAL YTD DEC107 MTD FACILITY FY 06-07 
BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL 

RLA NATIONAL REHAB. CENTER -' 4 N A b 

OVlUCLA MEDICAL CENTER 38,578 18,212 3,418 3,224 41,078 38,578 

TOTAL 

NOTES: 
(1) Perthe Final budget adopted by the Board on October 16,2007. 
(2) YTD budget developed based on the number of Visits necessary to achieve each facility's Final budget. 
(3) Monthly budget developed for the report month based on the number of Visits necessary to achieve each facility's Final budget. 
(4) The aggregate number of actual Visits for the report month. 
(5) Facility's full-year-estimate (NE)  for Visits developed based on the facility's operating plan. 
(6) Actual number of Visits for the 12-month period of Fiscal Year 2006.07 based on facility's verified workload report. 
(7) On August 13,2007, the Board approved the MLK Jr. -Harbor Hospital (MLK-H) Closure Implementation Plan as a result of a negative finding from the federal 

Centers for Medicare and Medicaid Services (CMS) on the final survey. The plan included the conversion of the hospital to a Multi-service Ambulatory Care 
Center (MACC) on August 15,2007. 

(8) FY 2006-07 data includes 13,608 urgent care visits. For FY 2007-08 urgent care visits are included with ambulatory care visits. 
(9) FY 2007-08 annual amounts reflect the closure of emergency department on 811012007. 



HOSPITAL-BASED OUTPATIENT VISITS - AMBULATORY CARE 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FOR THE MONTH ENDING DECEMBER 31,2007 

(1) (2) (3) (4) ' (5) (6) 
FY 07-08 FY 07-08 

FINAL YTD DEC107 MTD FACILITY FY 06-07 
BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL 

LAC+USC MEDICAL CENTER 580,501 287,459 43,321 44,128 577,210 580,501 

HIUCLA MEDICAL CENTER 289,441 143,009 22,460 22,056 291,929 289,441 

RLA NATIONAL REHAB. CENTER 58,960 28,821 4,319 4,380 59,770 58,960 

OVlUCLA MEDICAL CENTER 200,721 97,750 15,714 15,122 199,349 200,721 

TOTAL 1,314,790 655,142 99,385 95,167 1,261,046 1,267.827 

NOTES: 
(1) Per the Final Budget adopted by the Board on October 16,2007. 
(2) YTD budget developed based on the number of Vlsits necessaly to achieve each facillty's Final budget. 
(3) Monthly budget developed for the report month based on the number of Vislts necessaly to  achieve each faclllty's Final budget. 
(4) The aggregate number of actual Vlslts for the report month. 
(5) Faclllty's full-year-estimate (FYE) for Visits developed based on the facillty's operating plan. 
(6) Actual numbor of Visits for tho 12-month period of Fiscal Yoar 2006-07 based on faclllty's voriflod workload report. 
171 On Auaust 13,2007, the Board amroved the MLK Jr. - Harbor Hos~l ta l  1MLK-HI Closure lrn~lomontatlon Plan as a result of a noaativo flndina from the federal . , 

centers for ~ed ica re  and ~ e d l c i i d  Services (CMS) on the flnal survey.  h he included ihe conversion of the hospital to a ~ ; l t l -Se~ice Ambulatory Care 
Center (MACC). 

(8) FY 2006-07 data excludes 13,608 urgent care visits, which were Included with Emergency Department visits. For FY 2007-08 urgent care vlslts are included 
with ambulatoly care vlslts. 



I ACTUAL I 
YTD 

Actual 
FISCALYEAR 200847~'~ W & X i  SEPT. N U  && E!zE b!m m% b ! E  - JUNE 
LACtUSC Medical Cenler 830 039 051 037 839 599 023 842 013 005 022 025 828 
HIUCLA Medical Canlcr 352 358 345 355 349 348 309 303 388 320 349 358 354 
MLK 181 177 172 100 148 00 71 59 45 44 43 43 103 
RLA Natlonal RehabOilatlon Center 131 135 138 127 137 145 147 152 152 135 125 120 130 
OVNCLAMedlcal Cenlcr 100 102 183 107 192 100 198 202 2 W  207 187 190 194 
TOTAL 1.491 1.498 1.409 1.480 1.483 1.300 1,400 1.410 1.370 1.319 1.330 1.345 1.415 - 
(I) PalfadliysvadAadwlUDId mPOn 

I ACTUAL 1 ESTIMATE I 
YTD 

Actllal . . . . . . . 
FISCAL YEAR 200748 - SEPT. - OCT. - NOV. - DEC. - JAN. - FEE. - MAR. - APR. - MAY - JUNE I\versas 

1 520 
11510 
15W 
1'490 
1'480 
1'470 
1'480 
1'450 
1'440 
1'430 
1'420 
1'410 
1'400 

ADC 1'::; 
1'370 
1'300 
1'350 
1340 
11330 
1 320 
1'310 
11300 
1 280 
1'200 
11270 
1.260 
1.250 

MONTHLY OCCUPANCY REPORT 
AVERAGE DAILY CENSUS 

JULY I AUG I SEPT I OCT I NOV I DEC I JAN I FEE I MAR 1 APR I MAY 1 JUNE 
1.491 1 1.499 1 1,409 1 1,400 1 1,483 1 1.388 ( 1.408 1 1.410 1 1,370 ( 1,318 1 1.330 1 1.345 
1.352 1 1,371 1 1.345 1 1.310 1 1,313 1 1,260 1 1,308 1 1.381 1 1.380 1 1.320 1 1,359 1 1.435 



HOSPITAL-BASED OUTPATIENT VISITS - EMERGENCY DEPARTMENT 
COUNN OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FISCAL YEARS 2006-07 AND 2007-08 

YTO 

I ACTUAL I ESTIMATE I 
YTD 

FISCALYEAR 2007.08 u m m  JAY, EL% &% W i\stusl 
LADtUSC Medkal Center 10.802 11.181 10.543 11,880 10,765 10.483 12.073 11.288 11.684 11.023 10,824 11.318 85,834 
WUCLA Medical Cenler ('I 4.892 4,889 4.567 6.029 4.687 4,805 8.085 4.588 4.304 5 . m  4.851 4.870 28.849 
M L K ~  2,883 889 1 0 0 0 0 0 0 0 0 0 3.585 
RIA NaUMsl Rehabllilaloncenler NA 
0VNCLAMsdi~~lCenler 3431 3.428 3,271 3.439 3,334 3.224 3.569 3.338 3,569 3.454 3.569 3.454 20127 
TOTAL 21808 20,177 18.382 20.328 18.788 18,512 20.727 19.214 19.537 19.477 18,144 1 9 . 4 4 0 H l . g s J  

MONTHLY HOSPITAL-BASED OUTPATIENT 
EMERGENCY DEPARTMENT . 

VISITS REPORT 

JULY I AUG I SEPT I OCT I NOV I DEC I JAN I FEE I MAR I APR I MAY I JUNE 
24.558 1 24.881 1 24.184 1 23.899 1 21.400 1 22.303 1 25.354 1 22,839 1 24.284 1 23173 1 23.444 1 22.681 
21.808 1 20.177 1 18,382 1 20.328 1 18.768 1 18.512 1 20.727 1 18.214 1 18.537 1 19.477 1 19.144 1 19.440 



HOSPITAL-BASED OUTPATIENT VlSlTS -AMBULATORY CARE 
COUNTY OF LOS ANGELES 

DEPARTMENTOF HEALTH SERVICES 
FISCAL YEARS 2006-07 AND 2007-08 

EISCAL Y E W  2008471'1 
LAC+USC Medical Cenler 
M C L A  Msdiwl Cenlsr 

YTD 
w m m m  tw!, DE. JAN E B ,  M Am M U M E  m 

I ACTUAL I ESllMATE I 
n D  

FISCAL YEAR 208748 W B y e m m  EX DE. JAN EE% k!hE @FE 
LACIUSC Medical Center 47.824 52.3M 45.058 60,179 44.879 44.128 60,510 45,725 60,789 49,489 60,042 40 .W 284.188 
M C L A  Medical Cenler 24.388 28.822 22.847 28,981 23,821 22.058 24,755 22,858 25,341 22.682 25,280 24,480 148,715 
M L K ~  9.949 9.740 8.575 10.4M 10.410 9,481 11.482 10,711 12JW 10,851 14,870 14,881 59.313 
RLA Nslbnsl RehaMlilalion Cantor 5,087 5,702 4,718 5.588 4,708 4,380 4.898 4,417 5,288 4.949 5,995 4.802 30.221 
OVNCIA Medical Cenlsr 17.085 18.380 15.459 18.137 15.022 15d22 18.803 15.812 18.803 18,357 18.803 1 0 . 3 5 7 ~  
TOTAL 103.813 113,058 88.853 111.315 99,540 95.187 108.547 99.321 110,420 104,318 111.980 108.918 818.532 

112,000 

CARE 107,000 VISITS 

102.000 

MONTHLY HOSPITAL-BASED OUTPATIENT 
AMBULATORY CARE 

VlSlTS REPORT 

JULY I AUO I 8EPT I OCT I NOV I DEC I JAN 1 FEE I MRR I APR I MAY I JUNE 
101285 1 117.884 1 1MBl5 1 110.254 1 102.220 1 85.391 1 108,401 1 80.098 ( 110.527 I 1W.287 1 108,875 1 103.339 
101.811 ( 113.018 1 BB.653 ( 111,315 1 88.548 1 95.187 1 108.547 1 88.321 1 110.420 1 104,318 ) 111.880 1 lW.910 


